
Healthy Communities Scrutiny Sub-Committee
Workplan 2015/16

7 July 2015
1. Review 1: Personalisation: Making Southwark Personal

 What is the Council’s vision for personal budgets?
 What are the options for service delivery and how robust is the 

safeguarding of individuals?
 Are service users satisfied with the way personalisation is being 

introduced?
 What recommendations would we make to make the journey for end-users 

easier?

o Community Action Southwark  (CAS) 
o Healthwatch
o David Quirke – Thornton /Jay Strickland (Strategic Director/ Director 

adult social care) 
o Richmond Update
o Cllr Stephanie Cryan – cabinet lead

Care Opinion to be promoted over the summer to gain insight. Findings to be 
circulated in advance and fed into final report.

2. Agree workplan

7 October 2015

1. Review 1: Sign off Personalisation Review 

2. 'Our Healthier South East London': An update from the Clinical 
Commissioning  Group (CCG) 

3. Review 2: Care in our community

 How are we delivering on the Care Home Improvement Strategy?

 How are we delivering on the Southwark Ethical Care Charter?

 What is our approach to Home care and reablement?

 What further things should we be doing as a Council to support care in our 
community?

 Council officer & Cabinet lead 
 CQC



 CCG
 Lay inspectors

17 November 2015

1. Review 2: Care in our community

 How are we delivering on the Care Home Improvement Strategy?

 How are we delivering on the Southwark Ethical Care Charter?

 What is our approach to Home care and reablement?

 What further things should we be doing as a Council to support care in our 
community?

** this session will be conducted as a roundtable

10th February  report deadline 1 Feb 

1. Cabinet Member interview 1: Cllr Stephanie Cryan - Cabinet Member 
for Adult Care and Financial Inclusion

2. Cabinet Member Interview 2 : Cllr Barrie Hargrove - Cabinet Member 
for Public Health, Parks and Leisure

3. Partnership Merger: GP Practices North of the Borough 

4. Review 3: Progress report: Health of the Borough Report

5. Draft scrutiny review: Time to Care: A future vision of care in 
Southwark 



2 March 2016  - report deadline 22 February 

1. Review 3: Sign off Progress on Health of the Borough Report 

2. Update BME mental health report 

3. Review 4: Joint Mental Health Strategy: A joined up approach? 

• Does the mental health strategy set out a convincing enough case 
for a joined-up approach to mental health in Southwark?

• What more do we need to do to ensure a joined up approach to 
mental health?

• What recommendations can we make to the Council and CCG as 
they develop the mental health strategy?

A) Report & presentation on draft strategy 

Council : Strategic Director, David Quirke Thornton & Cabinet Lead, 
Councillor Stephanie Cyran,

CCG : Andrew Bland (CCG)

B) Roundtable 

o CAS 
o Healthwatch
o South London & Maudsely (SLaM)
o Current Contract Provider
o MIND
o Other mental health charities/organisations 
o Patient Opinion
o Guys & St Thomas Hospital Foundation Trust 
o Kings Hospital Foundation Trust
o Centre for Mental Health

 



22 March 2015 report deadline 14 March 

1. Review 4: Sign off Mental Health strategy review for 4 April OSC (12 April 
Cabinet)

2. Annual Safeguarding Report

3. London Ambulance Service  TBC 

4. Hospital Quality Accounts 

5. Hospital mortality and morbidity statistics.

o hospital ward staff turnover and levels of ward staffing

o Scrutinise hospital mortality and morbidity statistics.

o Scrutinise hospital ward staff turnover and levels of ward staffing

o Receive and consider Serious Incident Reports, including analysis of 
root causes.

OR

JHOSC SlaM Place of Safety 


